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• Diabetic Foot Care In Scotland

• Orthotic Diabetic Competency 

Framework

• Orthotics within Diabetic foot services in 

Glasgow



Scotland

• Population 5.2m

• Scottish Government

• NHS Scotland

• 14 boards





Diabetes in Scotland

• At the end of 2012 there were 258,570 people with known diabetes in 
Scotland recorded on local diabetes registers, which represents a crude 
prevalence of 4.92% of the population. 

• In the 2011 Scottish Diabetes Survey, 247,278 people (4.74%) were 
known to have diabetes. 

• The increase in reported prevalence depends on a number of factors, 
including:

– demographic change - diabetes is more prevalent in older people so the increasing 
number of older people each year increases the prevalence of diabetes 

– better survival partly because of improved control of blood glucose, blood pressure 
and cholesterol level

– possibly better detection of diabetes in people with type 2 diabetes, many of whom 
have no symptoms





Prevalence by Health Board in over 65s



Scottish Diabetes Group



Scottish Diabetes Foot Action Group

• Diabetic Foot Identified as an important 
area

• Group Formed to scope current service 

delivery and make recommendations 
for change

• Diabetes Foot Coordinator Appointed



• Multidisciplinary

• Meets 4 times a year

• Informs the future direction and work of 

the national co-ordinator

• Decides how money made available by 
government will be spent

Scottish Diabetes Foot Action Group



SDFAG Workstreams

• Develop consistent patient information

• Record foot screening: 75% of all 
patients by 2009

• Competency Frameworks for Orthotics 
and Podiatry

• Identify specialist foot services 

available in Scotland

• Improving Orthotic Services for people 
with diabetes



http://www.diabetesinscotland.org.uk/Publications/traffic%20light%20finalx3.pdf



Develop Patient Information



http://www.diabetesinscotland.org.uk/Publications/PIL.HIRISK.00000.O.pdf











Record Foot Screening



State of the Nation report –diabetes uk 2013



http://www.youtube.com/watch?v=fa3a4g8OZI8



http://www.diabetesframe.org/



























Competency Frameworks



What or Who is a Specialist?

• What do specialists working with the 
diabetic foot do or what should they be 

able to do

• No guidance of how or where to gain 
the practical skills required

• I refer to myself as a ‘Diabetes 
Specialist Orthotist’

• Working groups created





Diabetic Competency Framework











Diabetes MD Service 

Specification





Diabetic Foot Service 

Specification

• Evidence based specification agreed  
for MD Foot Services

• Audit of All boards in Scotland

• To find out where Diabetic Foot 
Services met the minimum specification 

for a gold standard MDT.



New Workstreams



CPR for feet



What Effect has all this had?



Reduced incidence of lower-extremity 

amputations in people with diabetes in 

Scotland: a nationwide study

CONCLUSIONS

– The incidence of Lower Extremity Amputation 

in persons with diabetes in Scotland has 

decreased by 30% over 5 years. 

– The greatest reduction was in major 

amputation, which fell by 41%

Kennon B, Leese GP, Cochrane L, et al. Reduced incidence of lower-extremity amputations in people with diabetes in Scotland: 
a nationwide study. Diabetes Care 2012;35:2588–2590



NHS Greater Glasgow and 

Clyde Diabetes 

Multidisciplinary Foot Clinics



NHS GGC

• NHS Greater Glasgow and Clyde is the 

largest Health Board in the UK 

• NHS Greater Glasgow and Clyde provides 

services to a core population of 1.2million 

and provides specialist regional services to 

more than half the country's population.

• NHS Greater Glasgow and Clyde employs 

38,000 staff.



Orthotics in Glasgow

• 8 major acute hospitals

• 7 diabetic foot clinics

• Plans for another in time

• How did we do it??



MDT Clinic

Pressure Management

Wound management

Wound debrided 
and dressed by 

podiatry

Orthosis is assessed and 
delivered, or reviewed if 

needed.

Diabetic Foot Clinic Pathway

Cardiac risk 

factors and 

diabetes control 

ORTHOTIST

DOCTOR/ DS NURSE

PODIATRIST

Medical management



Diabetes MDT Clinic Benefits

• Care centred around the patient

• Patient gets multiple inputs in one visit

• Team can discuss and make joint 

decisions

• Equity of access to quality care



Orthotics within Diabetes MDT’s

• Scanners available for custom insoles

• Constant review of pressure releif

• Continuity of care on discharge



Types of pressure relief available at MD clinics



Technology



Images Courtesy of Paromed

Insoles – Why use Scanners?

•High percentage of Orthotic workload

•Patient perception of value

•Speed

•Accuracy

•Repeatability

•Incremental correction



Image Capture
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Modification

•Met pads etc can be 

increased over time

•Sinks can be deepened

•Posting can be changed

•Insoles can be milled to fit 

shoe templates

•Total control of the model is with the Orthotist

•Very small changes can be made accurately



From Image to Insole
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NHS GGC Insoles Database



Long Term Care



Conclusions

•Scottish Diabetes Foot Action Group

•Work ongoing within Scotland

•Improvements in Outcome

•How this is implemented at a local level



Questions?


